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Perceived organizational support and job satisfaction affecting employees’ 
behavior are important organizational behavior factors. By the surveys of perceived 
organizational support and job satisfaction，this study has tested and verified the 
multi-dimensional structure of Chinese employees’ perceived organizational support, 
analyzed and discussed the relationship between perceived organizational support and 
each dimension of job satisfaction. On this basis, this study proposed the suggestions 
of YS Company to improve employees’ job satisfaction, from the organizational 
support angle. 
  On the basis of YS Company’s current situation and the reviews of the previous 
related researches, this study   all the staff of the company as the research object, 
using the questionnaire to collect the data, and through the statistical analysis of the 
obtained data, reaches the following conclusions: 
  (1) Analysis showed that, the perceived organizational support and job satisfaction 
of YS employee are at medium level. There is room for further improvement. 
  (2) study verified that the perceived organizational support is a multi-dimensional 
variable, which is mainly composed of three factors: work support、job identity and 
help-train. This result is consistent with the existing research conclusion that “Chinese 
employees’ perceived organizational support is a multi-dimensional variable.” 
  (3) The employees’ age、education、length of service、position on both perceived 
organizational support and job satisfaction have significant difference. But there has 
no significant difference on both perceived organizational support and job satisfaction 
between different genders, which is different from many exiting research results. 
  (4) Perceived organizational support and job satisfaction have significant positive 
correlation. What’s more, perceived organizational support has positive effects on all 
dimensions of job satisfaction. 
   Therefore, this paper agues that under the realistic conditions, in addition to 
implement the “expand the external market” strategy, YS Company should be “to 
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（1）了解 YS 公司的员工工作满意度以及组织支持感的现状。 
（2）探析并验证 YS 公司员工组织支持感的多维结构及其与工作满意度的
各个维度的关系。 
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